
Executive Committee Phone Conference Meeting – July 12, 2016  

Minutes are abbreviated.  

 P - Indicates in attendance  

P President, Carl Phillips A Region 1 Senior Representative, Curt Ellestad 

A Immediate Past President, Jay Zahn A Region 2 Senior Representative, Robert Petzke 

-- VP Finance/Treasurer, Interim – Carl Phillips A Region 3 Senior Representative, Jim Evers 

A VP Communications, Ron Teschner P Region 4 Senior Representative, Frank Walter 

P VP Fisheries & Research, Jim Moore  RR  in attendance but without Voice/Vote: 

P VP Internal Affairs, Dan Koniewicz   A Region 1 Representative, Brian Johnson 

P VP Membership & Marketing, James Ashton A Region 1 Representative, Mike Riha 

P VP Youth Activities, Kevin Bushnick A Region 2 Representative, Joe Heil 

P Corporate Secretary, Thomas Ardolf P Region 2 Representative, Jeff Miller 

 Non-Voting Support Personnel: P Region 3 Representative, Patrick Krumenacker 

A Member Services, Ellen Wells A Region 3 Representative, David Johnson 

A Parliamentarian, Henry Hempe/David Cates Acting  A Region 4 Representative, Kimberly Cates 

A Finance, Kathy Goon  A Region 4 Representative, Earle Hammond 

A Financial Assistant, Cathy Adams  Non-Voting Guests: 

A Web Master, Randy Loewecke   

A Editor, Amy Penza     

07/12/2016 at 7:00 PM CST waiting on all parties to join in the conference, final connections and arrivals 07:02 p.m. 

President, Carl Phillips called the meeting to order. 

 

Tonight’s agenda: 

Roll call was taken and documented by Corporate Secretary and noted above. 

A quorum was present at start of meeting (7 of 13 EC voting members).  Note Majority = 7 of 13 for approved motions. 

 

Agenda: 
TOPIC DISCUSSION 

President, Carl Phillips We sent $1,000 to the attorney for a retainer; this is to complete the IRS issues.   There are 2 Fed 

ID numbers, and some chapters did have their own chapter ID’s.  I believe the Chapter IDs will 

likely be considered to be invalid.  Our group number (for chapters) hasn’t been reinstated, even 

though our M.I. ID has been reinstated.   One option would be to have chapters maintain their own 

number, or for us to assume the responsibility and get the group number reinstated. 

We have a letter of reinstatement from 2014, but the IRS web site is not updated. 

The Finance Committee recommends that we work on retaining the group ID number, and get it 

back in good graces.  I am looking for feedback from the EC.  Primarily, we need to decide if we 

want get the group ID number back in group graces, or the other option, chapters start maintaining 

their own status and number. 

On the last President’s call, the preponderance of chapter presidents of the over 14 on the call 

preferred the group number option. 

VP Finance/Treasurer, 

Interim, Carl Phillips 

June 22nd, checking account balance is just over $76K.  Symposium funds are still in the checking 

account, about $22k. 

Insurance $11k balance. We paid Keyes and Sutton their outstanding payables. 

At the last Finance Committee meeting there was a request from Kevin Bushnick of YCA for 

$2,337 in additional funding.   

The FC also recommends in the next budget cycle to set aside funds for regional youth event 

funding. 

VP Youth Activities, 

Kevin Bushnick 

June summary: we had an event on June 16-17th.  At the event I (Kevin) had a heart attack and 

ended up in Duluth hospital.  A stent was put in and off I went!  It was a multi-species event.  Info 

has been sent to Amy Penza.  We had a drawing event and kids did some great drawings of 

muskies.  Working on the September Youth Musky Hunt.  The reason for the extra funding request 

is for more lodging due to more attendance. 

VP Internal Affairs, No issues regarding internal operations.  Lunge Log is being well-managed.  Chapter Challunge 



Dan Koniewicz planning is going very smoothly.  Insurance rates appear to be stable.  Working on some Region 2 

work.   

VP Membership & 

Marketing, James 

Ashton 

I participated in the most recent President’s Call and we spoke about retention.  We need to 

continue to stress to every president the importance of retention.  There are some great ideas from 

the chapters, things like bonus points, prizes for active participation.  We’ll work on new BEST 

PRACTICES pieces that we can get onto the web site. We’ll be recommending a revamping of the 

membership renewal process in the future.  Finally, Amy asked me to write another article for the 

M.I. magazine on membership. 

The question was raised about some issues raised with the parliamentarian. Mr. Evers is still 

waiting for some answers. The point was also raised about Kevin voting back at the ABM on youth 

funding issues.  A response is being requested from the Parliamentarian.  This is based on a 

question from Jim Evers to the Parliamentarian.  Carl and Tom will plan on talking with the 

Parliamentarian. 

VP Fisheries & 

Research, Jim Moore 

Updating the grant request procedure for research.  It was 8 pages, we got it down to 5 pages.  

There was a great deal or repetition.  The committee continues to work it over and we’ll have it 

done soon. 

I spoke w/a person, Dr. Carr in North Carolina to develop a Master’s Program track on musky 

stocking, reproduction, and habitat.  Typically a 2-1/2 year program.  We’ll plan on talking to the 

chapters about supporting this program.   Estimated total cost of $62k, but funding would come 

from a number of sources. 

VP Communications, 

Ron Teschner 

Absent. 

Corporate Secretary, 

Thomas Ardolf 

Just as an FYI: the Mesirow Gil Hamm Fund had a closing balance of $116,351. 

Two continuing projects:  

1.  Working on the contractor agreements.  Currently in a holding pattern until we hear back 

from the attorney on an item regarding reporting of contractors to an M.I. board member. 

2. The second project has been the ad hoc calendar distribution committee.  Patrick 

Krumenacker, Dan Koniewicz and I have had 3 conference calls we have collected a good 

amount of statistical and financial data that has us wanting to make some recommendations 

to the EC for changes to the process. I’ll present the info and we’d appreciate your 

feedback. 

a. Statistically, about 11% of the membership contributes some amount of money to 

the calendar fundraiser.  The revenues in round numbers has been $23k for 2012, 

$24K for 2013, down to about $17K for 2014, back up to over $33k for 2015, and 

2016 looks to be on track for similar numbers to the prior year (2015).   

b. We’ve seen costs in 2012-2014 consume virtually all the profits for this significant 

undertaking.  Indeed, in 2012 and 2014 there were losses incurred.  Fortunately, in 

2015 with similar costs and much higher revenue, almost $14 was made in this, 

our only fundraiser.  

c. The way the membership is made aware of this being the M.I. fundraiser is by a 

letter that is included with every calendar that is mailed out to all the members.  

d. Based on the financial review and what we consider limited effectiveness for the 

costs incurred, our ad hoc committee would like to bring forward the following 

suggestions for the EC to consider: 

i. First, we have revised the letter that with the calendar to be shorter, more 

concise and we believe, a clearer marketing message to contribute. 

ii. We would like to recommend a calendar be mailed this year to every 

existing member that has contributed any amount of money to the calendar 

fundraiser over the past 3 years. 

iii. We would recommend that a calendar also be mailed to any new members 

in 2016 with the letter requesting a contribution. 

iv. To all other members that have not contributed in over 3 years or of course 

never contributed, we would have mailing piece that would be sent to 



those members that would ask them to return a request for a calendar along 

with a contribution.  Hence, no more “free” calendars. 

v. We would recommend continuing the practice of a ten dollar Gander 

Mountain gift card for every $50 of contribution. 

vi. We recommend that a chapters be sent a bulk quantity of calendars 

equivalent to 20% of their chapter membership to be sold by the chapter, 

and that the chapter can retain 50% of the calendar income and mail the 

other 50% back to M.I. corporate office. This allows the chapters to 

generate income and the calendars can be purchased by a member.  This 

calendar option would not include the Gander Mountain gift card. 

e. Our goals are 3-fold:  

i. Reduce printing costs due to a reduced quantity being required 

ii. Reduced postage due to less calendars being mailed 

iii. Increased revenue from fundraising contributors 

EC input: 

Frank/Region 4: I’ve shared for 5 years that the dates of chapter organizations need to be updated. 

Frank has accurate data that is available.  This sounds like we will also eliminate some duplication 

of people getting multiple calendars.   

Senior Regional 

Representatives 

Reports 

Region 4/Frank: The Bylaws and the Board meeting changes are not on the M.I. web site.   

Old Business None. 

New Business A motion was made by Dan Koniewicz to increase the YCA youth funding by $2,337. Second by 

Tom Ardolf.  With Kevin abstaining, we do not have a quorum tonight.  A request for an email 

vote was made.  Frank raised the issue of proxy versus email vote, Carl will clarify. 

 

Ellen Wells, working with M&M Committee, reports: 

Three New Chapter Packets have been sent out for review of new chapter development: 

Stacy Roberts in South Dakota 

Brandyn Sheperd in Arizona 

Tyson Edwards in Iowa 

Regional 

Representative 

Comments 

 

Patrick:  I want to try to clarify the issue of Jim Evers and Kevin Bushnick.  The concern is that 

M.I. money is going to YCA. Kevin shared that the money does not go to YCA, it goes to the 

resorts, etc. that are part of the event. 

Jeff Miller: ….just wondering if the June event is getting bigger.  Yes, M.I. is broadcast as a 

sponsor, but M.I. didn’t put any money into it.  Also, asked Dan Koniewicz if the Michigan 

chapters have been moved to a different region. So far, they have not. Chapters have been asked, 

and we’re looking for a consensus on the issue.  Not all chapters have responded.  We really would 

like to get our region motivated and moving on important topics.   Additionally, the calendar 

program changes seem to be very good. 

Adjournment Motion for adjournment at 8:04 by Frank Walter.   

NEXT MEETING 

DATES PLANNED 

Next Executive Committee Conference scheduled for August 9, 2016 

SUBMISSION BY 

and CC to: 

Corporate Secretary, Thomas Ardolf 

Cc: Corporate Secretary, Membership Services and Website 

 


